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In keeping with AESG's goal to continuously improve, we adopt an AESG employee satisfaction survey
which allows the team to provide their honest and anonymous feedback to AESG’s management in
order to effect positive change in the workplace. These surveys allow the team to give suggestions for
improvements but also give positive feedback and mention the things that should not change.

Promoting wellness at work

As part of our company health insurance, staff are offered monthly wellness webinars that they
can avail off. These sessions are conducted by certified occupational therapists and phsychologists.

The topics covered include mental health, grief and loss, parenting, time management, emotional ‘ ‘ ‘
resilience, mindfulness amongst others.
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AESG includes a formal procedure for the ongoing training and development of staff. In addition

to the internal training sessions provided to all employees, AESG invests in external training,
certifications/accreditations and professional memberships to support the continued professional
development of our consultancy team. AESG are committed to building on our employees’ areas

of specialism and focal interest points, supporting individual professional development through a
structured training and mentorship program. Allowing individuals to flourish by enabling them to
take on positions of responsibility at an early stage, and providing clear career progression pathways
for all.

Breast cancer awareness month

As part of the Breast Cancer
Awareness month, AESG promoted
awareness of the signs and symptoms
of breast cancer awareness through
an internal campaign. AESG women
employees were also encouraged

to take the Mammogram Pledge

and priotise their health as early

detection is critical For the successful HREAST CANCER

treament of breast cancer.
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Gender Equality

The AESG Employee representation is of 50 countries, of which 45% are female, and 44% of
senior management is female. This significant percentage of women employee’s part of the AESG
workforce is a testament to AESG’s committment to gender equality in the workplace and the
industry at large. AESG recognises the importance of a gender-equal workplace and focuses on equal
rights, promotions and pay, as well as a fair hiring process.

AESG strives to be an inclusive organisation, committed to providing equal opportunities throughout
employment including in the recruitment, training and development of employees, and to pro-
actively tackle and eliminate discrimination. Every employee is entitled to a working environment
that promotes dignity, equality and respect for all. Unit Manager - Energy Se-snr

Mashreq

Senlor Vice President,

Women in Construction Summit

AESG was founding sponsor for the Women in Construction Summit which is an inspiring

event organised by CPI Trade Media, spearheaded by the publications; ME Consultant and Big Project
ME. The event recognises the women in the construction and engineering industry and touches on
discussion topics that might be sensitive or overlooked in the region and/or globally.

Our Partner and Global Director of Strategy and Advisory was keynote speaker at the Women in
Construction Summit where she shared about AESG's diversity, equality and company culture.

Our Associate Facades Director Marina Kindelan was a speaker at the Women in Construction Summit
C-Suite panel discussion on how businesses should champion inclusion and diversity.

Gender Diversity Report

AESG was featured as one of the Grade A businesses to implement Equality, Diversity and Inclusion.
This was as part of the Middle East’s first regional Diversity Report published by the Middle East
Consultant Magazine spearheaded by Editor of the ME Consultant Magazine - Paul Godfrey. The
Diversity Report followed a structured methodology to drive answers. AESG was featured as one
of the 4 international Grade A businesses that has diversity, gender equality deeply rooted in the
corporate DNA and culture.
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Reviewing how Grade A businesses implement EDE
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At AESG, since the early days we have always found value in diversity throughout the business.
We celebrate our rich diversity.

Middle East Consultant Magazine launched the regions first Diversity Report where Paul Philip

Godfrey speaks to our Partner and Global Director of Strategy and Advisory Katarina Uherova
Hasbani.

We are proud to be featured as one of the companies in the region that has Gender Equality,
Inclusion and Diversity deeply embedded into our company culture.

Read the Diversity Report here: https://bit.ly/3FaWaiM



https://bit.ly/3FaWaiM
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Mentorship/coaching scheme

AESG also launched a coaching scheme for all
staff giving employees an opportunity to be
mentored by the AESG Leadership Executive
team helping employees develop their skills,
discover their potential and gain constructive
feedback.

360 feedback and Executive Coaching

AESG as well conducts confidential 360
review feedback surveys twice a year for
the leadership team. This encourages
staff to rate their managers across several
parameters and provide constructive
feedback. The responses gathered are
then shared with each leader as part of

a one-on-one coaching and leadership
development scheme, helping them
become better leaders.

Women'’s Day Seminar

For International Women's Day we had

an Internal Seminar where our women
colleagues shared with us inspiring words
around work-life balance, motherhood
and smashing stereotypes.

We also had noted Travel and NGO
Photographer Manuela Emmer from the
Maria Christina Foundation share her
experiece of capturing the strength of
women through photographs.

Voluntary training and CPD

AESG's professional experts
offer voluntary trainings and
CPDs to clients. The training
topics variate from net zero,
sustainable design, parametric
optimisation, health and
wellness to waste management,
indoor air quality, sustainable
urban planning and more.

AESG believes we have an
obligation to help advance

the industry and our team is
encouraged to actively engage
in knowledge sharing through
the conducting of CPDs. We
offer these CPDs to our clients
as a value add to them and their
teams at no cost.

Maternity/paternity leave

AESG has implemented its recently launched
maternity policy aimed at fostering more equitable
and gender-neutral career growth opportunities
across its organisation. The policy generously
extends on the UAE's labour laws by offering
90-days paid leave, with an additional 90-days

of optional unpaid leave, to its female staff in

the UAE. While the announcement will stand to
make employment at AESG a more attractive
proposition for aspiring female professionals in the
construction industry, the company has cited its
desire to empower its female employees to ‘thrive
in both work and fFamily life" as the foremost reason
for this decision.

Graduate Program

AESG also has a Graduate Program in place in order
to support emerging young talent as well as to
safeguard the future of our industry for the next
generation. Through this program, AESG provides
young graduates with a springboard to success and
early opportunities to realise their full potential as
future pioneers of the industry. With the already
very diverse employee representation, we are able
to tap into a network of professionals around the
globe.
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Aid for Lebanon

During the economic crisis in Lebanon, AESG staff
partnered with NGO's Baytna Baytak and Dafa in
Beirut and organised a donation drive in the office.
Baby products, canned food and clothing were then
sent to the Lebanese people in need.

Support For the Maria Christina Foundation

AESG staff held a donation drive to provide clothes,
bags, shoes and more for the disadvantaged
children from Bangladesh supported by the Maria
Christina Foundation. We also provide employment
opportunities in AESG for mothers of children in
the foundation.
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Ramadan Donation Drive

During Ramadan as part of AESG's
CSR Initiative, AESG supported
the ‘1 Billion Meals Campaign’
launched by His Highness

Sheikh Mohammed bin Rashid

Al Maktoum. AESG volunteers
together with volunteers from
the UAE Food Bank, went to
labour camps in Deira to distribute
grocery kits to construction
workers who have been without a
job for over 6 months.

maria cristina

foundation

AESG conducted an
Educational Session

on Citizen Science for
participants at the Nemo
Diving Center

As part of AESG's CSR Initiatives our
Senior Environmental Consultant -

Alicia Dauth volunteered to conduct an
educational session on ‘Citizen Science:
The Marine Environment’ highlighting
how we can protect the ocean and
restore damaged marine ecosystems.
They delivered this to an enthusiastic
group of participants at the Nemo Diving
Center in Dubai.

Engagement with Educational
Facilities

AESG joined JLL in their initiative
‘Women in Construction Drive 2022’
where experts from the construction
industry visited schools to generate
awareness about the construction
profession and increase female
representation in the industry while
inspiring the next generation of
future construction leaders.

Team Angel Wolf Sponsorship to support
Inclusivity

AESG is proud to support the good work of NGO Team
Angel Wolf in their mission to promote inclusivity and
healthy living by sponsoring a series of school impact
talks. Founder - Nick Watson recently conducted a
session for the students of Gems Wellington Academy,
where he encouraged them to make inclusion a part of
everything they do and make a difference in the world.
Nick shared with them the story behind Team Angel
Wolf and inspired them with his personal journey.
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AESG is honoured to join 21 leading companies in the UAE as founding signatories to the “UAE
Climate Responsible Companies Pledge” held in the presence of HE Mariam bint Mohammed
Almheiri, Minister of Climate Change and the Environment, at the fourth stage of the National
Dialogue for Climate Ambition (NDCA).

The pledge aims to increase the engagement of the private sector in the country’s decarbonisation
drive, in line with the UAE Net Zero 2050 Strategic Initiative.

AESG have committed to intensifying our collective efforts to combat climate change, by measuring
and reporting greenhouse gas (GHG) emissions, drafting ambitious science-based plans to reduce our
carbon footprint, working with our Clients in their decarbonisation objectives and sharing lessons
learned and best practice with the UAE Government to help achieve the national net-zero target by
2050.

The launch of the UAE Climate-Responsible Companies Pledge is part of MOCCAE's initiatives
focused on scaling up the UAE’s climate action in response to the call of the Glasgow Climate Pact,
an outcome of the 26th UN Climate Change Conference (COP26), for countries to seek higher

GHG emission reduction targets. The keen interest of companies to sign the pledge reflects the
awareness of private sector entities of the serious threat of climate change and its adverse impacts
on the environment, food security, water security, and public health.

Follow this link here for more details.



https://www.moccae.gov.ae/en/media-center/news/29/8/2022/uae-climate-responsible-companies-pledge-to-boost-private-sectors-contribution-to-uae-net-zero-by-2050-strategic-initiative.aspx#page=1
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Committment to Health and Safety at the workplace

Our management is committed to ensuring the implementation and continual improvement of the
HSE Management System by complying with local and international rules and regulations, submitting
to clients HSE requirements, adapting the best HSE practices in Sustainability, Environmental and
Waste, Fire Life & Safety, Facades and Commissioning and the standards ISO 14001:2015 and OHSAS
18001:2007.

AESG achieves bizSAFE Star Certification from the Singapore Workplace Safety and Health
(WSH)

AESG has achieved the bizSAFE STAR certification from Singapore Workplace Safety and Health
(WSH), which is the highest (level-05 /Star) accreditation within the bizSAFE. The bizSAFE
certification will enable AESG Singapore expand business opportunities as well as signifies AESG's
committment to workplace safety & health.

AESG achieves ISO certifications across all the regions we operate in
The IMS external audit has been successfully completed with AESG sustaining its ISO certifications
across all the regions we operate in. There were many positive points noted by the external auditor.

AESG achieves CHAS certifications in the UK

AESG has become a CHAS Elite member by achieving the Common Assessment Standard which is a
leading accreditation program that is industry recognised.

This will streamline AESG services within the construction supply chain and achieve compliance
across 13 important areas of Health, Safety, Environment and Financial risk management.

This accreditation is developed by Build UK, Civil Engineering Contractors Association (CECA) and
other accreditation bodies and industry experts. AESG received this accreditation from CHAS by
completing all the requirements of the Common Assessment Standard. This demonstrates AESG's
commitment and competency in meeting all health and safety standards and aim towards continuous
improvement in supply chain management compliance.

AESG Bronze Member of ConstructionOnline UK
AESG is now a certified bronze member of ConstructionOnline. This certifies that AESG has met
pre-qualification requirements appropriate to public and private sector procurement. Thus aligning
AESG with government and industry standards, making the firm a viable consultancy of choice. This
accreditation also aligns AESG with the Construction Industry Council ( CIC).
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Employee wellness is of key

importance to us and we are committed
to enhancing our employees’ health and

well being through several initiatives.

AESG is committed to promoting equality
and diversity and promoting a culture that
actively values difference and recognises
that people from different backgrounds

and experiences can bring valuable insights

to the workplace and enhance the way we
work. The company aims to be an inclusive

organisation, committed to providing equal

opportunities.

Some of our initiatives towards maximising

employee well-being and welfare are as
follows;

» AESG provides high levels of medical
insurance cover to all staff which
provide cover above and beyond the
UAE labour law requirements.

» AESG operates a health and safety
policy to ensure that staff are provided
with a healthy and safe working
environment.

» AESG provides a formal procedure for
the ongoing training and development
of staff, which includes financing external
training and certification.

* AESG's office is fitted out with low VOC
materials and provides fresh air rates
that exceed ASHRAE standards in order
to provide the best possible indoor work
environment.

* Employees are supplied with fresh
fruit on a daily basis to encourage a
healthier diet and lifestyle.

* Social activities are organised
throughout the year.

 Team building events are organised on a
quarterly basis to provide social outlets and to
build relationships

* Investing in our people: AESG includes a
formal procedure for the ongoing training and
development of staff, both through internal
training programs and external paid for
training and accreditations.

Employee Well-being

Health, fitness and happiness have been focal
points for AESG when considering employee
well-being. As such, social events and physical
activities have dominated the employee
calendar. As well as events and activities, free
fruit is made available to employees in the
pantry to encourage healthier eating habits.
We provide filtered hot and cold tap water, as
well as freshly ground organic coffee.

At AESG we like to be social with our coworkers
and organise activities and get togethers.

A few examples of organised events are:

« Company iftar

 End of Year Celebrations

* Diwali

* Yoga Sessions

* After work get togethers

« Women's Day Celebration

In addition AESG has a corporate subscription
with ‘Your Rewards’, an app-based employee
rewards program. With 80+ active partners,
this app-based rewards program, AESG
employees have the opportunity to avail
discounts and exclusive offers from a wide
variety of partners including restaurants,
shops, gyms, salons and top attractions.
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Industry Contribution

AESG's leadership and strategic advisory
team speak at industry conferences plus
they have supported and contributed with
the development of numerous industry
standards, policy advisory and guideline
documents. These include

 CIBSE Commissioning Code M 2022

* BSRIA Application Guide AG 16/2002,
Variable Flow Water Systems

» Cx Energy Conference Florida, USA April
2002

» Making Building Work Conference London,
UK June 2002

» Bahrain Thermal Insulation Guidelines, for
the Ministry of Housing

 Dubai Energy and Water Building Rating
Scheme, for the Regulatory & Supervisory
Bureau

* Sustainability Framework for the Tourism
Sector

« Sustainable Procurement Framework,
Confidential International Developer Client
« Corporate Sustainability Policy,
Confidential Government Entity Client
 Pathway to Net Zero for the NHS Trust, UK

AESG's experts are encouraged to participate
in industry events, regularly presenting

at conferences as well as hosting our

own knowledge sharing and networking
events. AESG has also conducted a series of
workshops on Net Zero Carbon for a number
of architectural firms. This is to provide a deep
dive into how as an industry we can reduce the
embodied and operational carbon footprint
of buildings and thus advance the net zero
agenda.

Thought Leadership

AESG's team leads the conversation on

green buildings and sustainable design. This
has included speaking roles at numerous
conferences as well as advising government
departments on sustainability strategies

and policies. AESG spokespersons have been
advocating the adoption of net zero buildings
by sharing their expertise and knowledge at
various industry conferences, through media
interactions and thought leadership pieces.
AESG actively participate in professional
groups and industry organisations. As thought
leaders within the field, AESG aim to lead

and drive the industry to better benefit the
communities which we ultimately serve.

bl i L e ¥
= W= === B
| ] —— =] | == —— »
— e e e e e ———i .
v [A] v ' 4'5'1
_— — E—
: = ;. ¥
# _- .j . _. .‘a;i 1 i —
! . A~ ot | A e 1l s
& — A . . B - AL - o B
; = b !




.

INTELLIGENT USE OF

TECHNOLOGY |

Digital capabilities

AESG utilises dynamic simulation methods
to test and optimise the effectiveness of
design solutions in meeting project criteria.
With the use of advanced simulation
techniques, solutions can be optimised and
precision engineered to maximise the value
of design proposals.

To develop optimised energy efficient
develops AESG utilises:

 Parametric and Computational Design

* Performance Simulation

* Generative Design

* BIM

« Artificial Intelligence

« Digital Twins

* |oT Integration

* Building Analytics

 Pathway to Net Zero

« Data Management for the Built
Environment with our cloud-based
Commissioning, Handover and Asset
Management platform, Data+

Building and Urban Physics

Modelling and simulation is conducted at
early stages in the design process to assess
passive design measures and to enhance
comfort parameters.

Parametric modelling can also be utilised
for design rationalisation, considering
architectural and materiality aspects

as well as building systems, providing a
quantifiable cost saving for the design
measure over the operational life-time of
the project.

AESG's in-house consultants have worked
closely with project teams to optimise
designs, consistently demonstrating
substantial capital and operational cost

savings to Clients through this process.

Similarly, post occupancy, ‘digital twins' of
buildings, which reliably simulate how building
systems are expected to perform, provide
owners with a clearer basis for managing the
performance of their building.

Parametric design plays an increasingly
important role in every phase of the
construction lifecycle. As a business

AESG has invested considerably in our
parametric design capabilities and have rolled
out digital design techniques to optimise and
enhance a number of our design processes.

AESG set to lead the smart building
revolution with WiredScore and
SmartScore Accreditations

As one of the first Accredited Professionals for
these globally recognised digital connectivity
and smart building certifications,

AESG will help building owners create smart,
connected buildings that support enhanced
digital experiences For occupants. AESG will
work closely with clients to understand,
improve, and communicate the user
functionalities and technological foundations
of their buildings to deliver exceptional user
experience, drive cost efficiencies, meet high
standards of sustainability and Futureproof
buildings.

Check out AESG's

Data Management Platform
for the Built Environment
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CASE STUDIESS

AESG’s Commissioning, Handover and

AESG achieves LEED Platinum
Certification For the UAE Pavilion at

\ Asset Management Platform Data+
\

AESG has also developed and launched a cloud-
based Commissioning, Handover and Asset
Management tool called Data+ where data is
securely stored, accessed and updated on the go.

In addition to saving time and eliminating paper
usage, Data + provides powerful contextual insights
for improving efficiencies and optimising system
operations throughout the building’s lifecycle.
Data+ was shortlisted as Product Service Innovation
of the Year at the Commissioning Specialist
Association (CSA) Awards UK 2022.

() AESG | DATA™

Ecology survey image from the Red Sea

\

AESG's Environmental team conducted marine and

Environmental Impact Assessment

terrestrial ecology baseline surveys at the Red Sea

Coast as part of the development of a strategic EIA
assessment. They have also recently conducted an

ecology survey at Al Ula as part of a strategic EIA

Assessment. Our ecologists are deeply passionate

about studying the geomorphology, vegetation,
flora, fauna and the unique wadi systems at the
site.

AESG achieves BREEAM certification
for the Royal Grammar School

\ Guildford

AESG achieved the BREEAM certification
for the The Royal Grammar School Guildford
campus: This campus in Dubai is the first
BREEAM certified school and the first nearly
zero energy educational institution in the
region. AESG's Sustainability and BREEAM
consultants worked alongside the design team
towards reducing energy consumption of the
building whilst maintaining a high level of indoor
environmental quality. The energy consumption

Royal Grammar School Guildford

of the building showed 47% reduction in the CO2 emissions of the school and a 55.8%

reduction in water consumption

\ Expo 2020

The UAE Pavilion at Expo 2020, designed
by world renowned architect Santiago
Calatrava LLC has achieved the LEED
Platinum certification. AESG is honoured
to have provided sustainability and LEED
consultancy services for this falcon
inspired pavilion that has sustainability at

its core. -
UAE Pavillion

AESG develops Net Zero Carbon
Roadmap for NHS

AESG is proud to have worked with the
Buckinghamshire Healthcare NHS Trust UK
to develop a Net Zero Carbon roadmap,
covering the trust’s estate and wider
operations. The roadmap provides a well-
considered, practical pathway for the trust
to align with the national NHS target of
reaching Net Zero by 2040.

NHS Net Zero Roadmap developed by AESG

Masdar MC2

\

Six of the MC2 buildings will be 4-Pearl
Estidama, LEED Platinum, and WELL Gold
certified while the MC2 Headquarters
building will be Abu Dhabi's first net-zero
energy office building. AESG is proud

to have contributed to the design of

this incredible project, working with the
Woods Bagot team providing Sustainable
Design, Facade Engineering, Energy
Consulting, Fire Engineering, Acoustics,
Waste and Commissioning services.

Masdar MC2
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AESG becomes One of the First
Strategy and Advisory LA e - e s i International Fire and Life Safety
fase s Consultants to be certified by the
k Saudi Civil Defense

\

AESG's strategy and advisory team

are working closely with government,
public and private entities in developing
their net zero roadmaps and strategies
which will feed into the development of
future cities, helping them transition to T
a decarbonised economy. They also help A Y —
clients map, monitor, and report on their Partner and Global Director of Strategy
environmental, social and governance and Advisory Katarina Uherova Hasbani
corporate strategies and initiatives.

As one of the first international fire and
life safety consultants to be certified
by the Saudi Civil Defense, our Fire Life
Safety experts are working to guide
construction projects in the kingdom in
implementing the highest international
standards and industry best-practices

. The Avenues Khobar
across projects.

AESG provides Commissioning
Management services for the One
\ Za'abeel project in Dubai
\

, AESG provides Facade Consultancy
Services for the world’s tallest hotel
\

The 365m tall CIEL Tower will be the world'’s
tallest hotel with one of the world’s highest
infinity pools and an observation deck.

The project is built by The First Group and

AESG is proud to be Commissioning
Management consultants for the One
Za'abeel project in Dubai. With a total built-

i up area of over 470,000 square metres, the

designed by NORR architects. AESG is proud -y -l - it project consists of two towers linked by a
to have provided facade consultancy services ' | - M suspended bridge called the ‘Link’ which
for this skyscraper including the parametric ‘ ' is 125m in the air and is a 225m cantilever

study of the facade geometry and the
development of the bespoke system. One Za'abeel

that is claimed to be the world’s longest

Ciel Tower cantilevered building.

A
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AESG launches Cost Management
Consultancy Service Line

\

\

The Corinthia Gewan Island Qatar Hotel
won the ‘2020 International Property
Award' in the category of ‘Best New Hotel
Construction & Design’.

The hotel, developed by United
Development Company (UDC) and

AESG also launched Cost Management
Consultancy Services to mitigate budget
overruns and risks in construction projects.
Industry veteran Gary Tracey is Global
Partner and Head of Cost Management
leading the team which will deliver the new
designed by AE7. We are proud to have line of services. Our Cost Management
provided acoustic consultancy services for o - [ experts have over 20 years experience in
this exciting project. Corinthia Gewan Island Hotel A e providing cost insights to clients in the

. Gary Tracey,
Middle East and Eu rope. Global Partner and Head of Cost Management
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Dubai/

Cayan Business Tower

3rd, 6th & 11th Floor

Barsha Heights

P.O. Box 2556

Dubai, United Arab Emirates
T/+971(0) 4 432 6242

London/

308 Mermaid House

2 Puddle Dock

London, EC4V 3DS
United Kingdom

T/+44 (0) 208 037 8762

Abu Dhabi/

Unit G12, Podium 1-A
Masdar City, Abu Dhabi,
United Arab Emirates
T/+971(0) 2 563 8165

Riyadh/

9391 Wadi Al Thummamah
2444 Al Olaya District
12214 Riyadh

Kingdom of Saudi Arabia
T/+966 (0) 112278 288

Singapore/

111 Somerset Road,
#08-10A, 111 Somerset,
Singapore 238164
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